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OPTIMIZING THE BERVER GLASSIC FOOD TRUCK

The Beaver Classic is a student-run food brand within the College of Food Science and
Technology at Oregon State University. Under the leadership of the project sponsor Robin
Frojen, the brand recently expanded with the addition of the Beaver Classic Food Truck
that attends local events in the Corvallis area. The food truck offers a diverse menu of
student-made products, including cheese, ice cream, grilled cheese sandwiches, jerky, and
honey.

THE PROBLEM

THE SOLUTION
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Inspiring, Collaborating, Innovating
ance Safe and Sustainable Food for a Healthier World

RESULTS

Capstone Project Results
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Here 1s how each of the 5S’s were applied for the optimization of the food truck:
» Sort: Determined necessary items for truck operations and sorted into containers.
 Straighten: Containers were put into the truck and properly labeled.

» Shine: An initial deep clean was done and cleaning procedures were added to easily
accessible checklists.

» Standardize: Documented all processes and operations, including cleaning,
opening/closing procedures, and sales inventory checklists. QR codes were created for
easy access to all documents.

Ol'eg()n State » Sustain: Created a suggestion sheet for employees to provide constructive criticism and
concerns.
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Figure 1. Beaver Classic staff at the Corvallis Saturday market.
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Sabrina Hopman, Daniela Poma, Sophia Juenemann
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Figure 3. After 5S model |mplementat|on
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Flgure 4. After 58 model Implementation
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