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MITIGATING THE SAHAR
COOKSTOVE MANUFACTURING

ABSTRACT
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to allow ILF to develop a MOS. This included | |
gathering data in Lira, Uganda (Fig. 1) Site A . i e ILF lacks standard times across their

regarding manufacturing steps, cycle times, | manufacturing process. The value
stream map (Fig. 2.) highlights areas

material requirements, and material flow. . _ .
Bl to be improved as well as defining

THE DMAIC WAY cycle and uptimes across the factory

e Define: Consulted stakeholders (ILF) and for a product.

Figure 2. Charcoal Value Stream Map (VSM)
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Stepping deliverables to further aid
1 In documenting activities
In ILF’s cookstove plant.

Figure 7. Cookstove Branding

Figure 4. Flowchart Institutional Stove Brick: Phase 2
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